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Introduction 

1. In 2011, the Practice Review and Internal Audit team (PRIA) conducted a 
follow-up of outstanding recommendations that had been made in practice 
reviews and the 2010 International Peer Review as of 30 November 2010. At that 
time, 65 of the 94 outstanding recommendations were assessed as completed. 
The Practice Review and Internal Audit Plan for 2012–13 includes a follow-up of 
the remaining outstanding recommendations. This report presents the work 
undertaken and the observations and conclusions from the current follow-up. 

Objective and Methodology 

2. The objective of this follow-up is to provide assurance on management’s 
progress, as of 31 March 2012, on implementing the outstanding 
recommendations issued by Practice Review and Internal Audit between 2001 
and 2010 and the International Peer Review conducted in 2010, as well as the 
status of 9 recommendations issued by PRIA in 2011. As of 31 March 2012, 
there were 38 outstanding recommendations in total. In April 2012, management 
prepared a summary of the status of actions taken on these recommendations, 
as well as its planned disposition of the outstanding recommendations. 

3. This follow-up was performed in accordance with the standards of the 
Institute of Internal Auditors and consisted of reviewing information and 
documentation and interviewing senior management. The team did not assess 
the effectiveness of the actions taken to address the recommendations. This is 
done through regular practice reviews and other related PRIA work. 

Observations 

4. Recommendations have been assessed as “completed” where the actions 
committed to by management have been taken to address the observations 
noted in previous reports, or as “in progress” where the planned actions are 
ongoing. 

5. Management‘s actions to address 30 of the 38 recommendations have 
been completed. For these recommendations, no further follow-up action is 
required. 

6. Of the eight recommendations where management’s response remains “in 
progress”, five will be addressed when the RAM project winds down 
by December 2012. 
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7. For the three remaining recommendations, which include the training for 
quality reviewers, establishment and documentation of the monitoring process, 
and development of a balanced scorecard, their completion date is expected to 
be early in 2013. 

Overall Opinion 

8. Management has made good progress in addressing recommendations of 
previous practice review reports and recommendations and observations of the 
most recent peer review report. Based on the work performed, we conclude that 

• 30 recommendations have been implemented, and no further follow-up 
action is required; and 

• 8 recommendations are still outstanding and in progress, with work 
expected to be complete by early 2013; the status of actions taken by 
management on these recommendations will be reviewed in subsequent 
follow-ups. 
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